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Q & A with Shay McConnon

 

Why is it a struggle for businesses to create employee engagement? 

[Shay] Often it is because people don’t 

them the How To. Managers are busy people 

into workable practice. To make a difference

After all, we can drive a car without knowing the theory of the internal combustion engine

 

What are the most common mistakes employers make in employee engagement? 

[Shay] Often it is because organisations have a simplistic understanding of 

are inclined to think it is merely taking a survey 

course this helps. 

However Employee Engagement is a way of being, of working and doing business. It is about engaging with the job, 

colleagues, the leadership and the mission of the organisation. It is multi

need to be engaged with the engagement process rather than something ‘done to them’ by management. It is not an 

‘add-on’ but an integral part of how we do business.

 

How easy is it for business to implement your model of engagement? 

[Shay] My system (An Even Better Place to Work) is

listening to the needs of managers and not from an academic model of Employee Engagement.

Over a 12 year period it has been trialled, revised and refined in t

Even Better Place to Work is so successful, is because it is welcomed by managers as it is practical, friendly and 

makes a quantifiable difference. 
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A with Shay McConnon, by THE MEETINGS SHOW

Why is it a struggle for businesses to create employee engagement?  

people don’t know what to do. They understand the theory but the theory doesn’t give 

. Managers are busy people - they haven’t got the time to translate academic theory and models 

into workable practice. To make a difference, they need tools and the systems that embody all that good theory. 

we can drive a car without knowing the theory of the internal combustion engine

t common mistakes employers make in employee engagement? 

Often it is because organisations have a simplistic understanding of what Employee Engagement is. Some 

merely taking a survey and creating focus groups to listen and 

However Employee Engagement is a way of being, of working and doing business. It is about engaging with the job, 

colleagues, the leadership and the mission of the organisation. It is multi-faceted and complex. Staf

need to be engaged with the engagement process rather than something ‘done to them’ by management. It is not an 

on’ but an integral part of how we do business. 

How easy is it for business to implement your model of engagement?  

(An Even Better Place to Work) is an on-line, self-managed solution that has been designed from 

listening to the needs of managers and not from an academic model of Employee Engagement.

Over a 12 year period it has been trialled, revised and refined in the light of feedback from managers. The reason An

is so successful, is because it is welcomed by managers as it is practical, friendly and 

 

Interview with Shay McConnon,  
Founder and Creator of An Even Better Place To Work

Shay McConnon is CEO of McConnon International Ltd, specialized in 

collaborative relationship in the workplace. He is also a practitioner, spending 

the last 30 years working with organizations on leadership and cultural issues. 

He is also the author of 18 books on personal development, many of which 

have been translated into several languages.  

Shay is the creator of An Even Better Place to Work

self-managed culture changing and employee engagement 

which is currently being used by organizations as Siemens, Emirates, and the 

Environment Agency. 
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understand the theory but the theory doesn’t give 

translate academic theory and models 

they need tools and the systems that embody all that good theory. 

we can drive a car without knowing the theory of the internal combustion engine. 

t common mistakes employers make in employee engagement?  

Employee Engagement is. Some 

listen and implement changes.  And of 

However Employee Engagement is a way of being, of working and doing business. It is about engaging with the job, 

faceted and complex. Staff themselves 

need to be engaged with the engagement process rather than something ‘done to them’ by management. It is not an 

managed solution that has been designed from 

listening to the needs of managers and not from an academic model of Employee Engagement. 

he light of feedback from managers. The reason An 

is so successful, is because it is welcomed by managers as it is practical, friendly and 

 

An Even Better Place To WorkTM  

CEO of McConnon International Ltd, specialized in creating 

collaborative relationship in the workplace. He is also a practitioner, spending 

the last 30 years working with organizations on leadership and cultural issues.  

He is also the author of 18 books on personal development, many of which 

An Even Better Place to WorkTM, which is the world’s first 

culture changing and employee engagement solution, 

Siemens, Emirates, and the 
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What results can businesses expect to achieve through successful employee engagement?  

[Shay] You can expect 

• A freeing up of time 

• Improved employee wellbeing 

• More ownership from everyone 

• Happier, more productive people 

• Greater levels of openness, trust and collaboration 

• Higher profitability and a better bottom line 

 

Engaged people will: 

• Want to come to work- rather than press that snooze button 

• They will be players rather than spectators – i.e. emotionally retired but on full salary 

• Absenteeism and attrition must reduce as will moaning, grievances, disciplinaries, tribunals  

 

You become an employer of choice. 

 

Who is the biggest beneficiary from employee engagement programmes – business or the staff? 

[Shay] Both. Engaged people will drive business performance. By connecting with the needs of people, not only do 

they become happy, motivated and engaged but of course that energy feeds into achieving the business objectives. 

 

The aim must be to meet the business needs without neglecting the needs of people. Remember, that if all people 

ever hear is management’s agenda and the business agenda, but never their agenda, they will dis-engage and 

become spectators. 

 

Employee Engagement is the consequence of good leadership. 

 

Who should attend your session and why?  

[Shay] Anyone looking for practical,proven tools to engage people and who want to learn from the engagement 

experiences of Amey, Siemens, Emirates, NHS, Heineken etc. 

 

People will be introduced to activities that will transform working relationships, measures that track engagement 

levels and a variety of resources that capture the essence of Employee Engagement, BP2W style.  

 

Suitable for anyone looking for a low cost, low maintenance, easy to implement model of engagement that is 

practical, workable, friendly and that involves everyone in the organisation in taking ownership for improving the 

quality of their work lives. 
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