Workplace Relationships
Bending the golden rule to improve working relationships
By Shea Heaver

Growing up we are taught (and throughout life we observe) we discover a trait, quality or characteristic in someone we thought
it started as the phrase “do unto others as you would have them do
is common to all.
In principle, the concept champions a two-way, reciprocal and
but
when brought into the workplace.

we knew.

beliefs and opinions, but all too frequently we expect others to have

thinking the same about us.
R Covey indicated that a certain father “looked into his own head

Whereas the intentions of individuals may be admirable when applying the ‘ethic of reciprocity’ to their colleagues or (in the case of
managers) their subordinates, they may actually be hurting workplace
relationships leading to greater employee disengagement and damaging the business.

a few hours each day with at work.
Impact in the workplace
In business, not understanding and accepting the needs, values and

tell you) not one of us comes with an instruction manual or user

their needs and (just as important) let them know their own needs,

book from our DNA and mental makeup, no two would be the same.
Many or most of us have bought items, gadgets, a car, etc… in
the past and said to ourselves “I don’t need to read the stupid book

or strategy and their own agendas or ideas are seemingly ignored,
they will become disengaged which in turn will impact productivity.
In most cases, people don’t even realize they are not being receptive
to others’ needs as they believe that what please them must obviously
with a simple ‘thank-you’ whereas others may want to be challenged
to achieve greater things and certain other people may even see a
‘thank-you’ as being patronizing.
Not understanding how another person wants to be treated (and
subsequently acting accordingly) can be very detrimental to relationMaking it better
Many noted philosophers and businesses have chimed in on this and
lenge the golden rule when he stated “Do not do unto others as you
”
Good working relationships occur when all parties are conscious
mean ignore corporate boundaries or moral ethics, but if everyone
buys into this idea then it should actually be well structured and a

know what makes them tick we are likely to push a few wrong buttons
along the way.
You do what…?
Even when we get our aforementioned new gadget working it’s
highly likely that there are many features we haven’t even realized are
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starting point because if you don’t know what drives them, how can
Don’t be shy about asking questions such as “Am I getting it right
for you?”, “Do you feel I understand you?” or “Does this work for
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If you are relatively new in a company you may not be comfortable
but be
mindful that they may have drawn up these conclusions themselves which
may not be very accurate
up on something that will help you break the ice with other people
of kids and the like.

-

comprehend the other party’s needs or what drives them.
habits and what we believe is right or wrong but what is important to
We must then do unto others as they would like done unto them.
R&E
Shea Heaver founded Satisfaction @ Work after spending much of his career
working on global IT projects where he increasingly realized that individuals who feel valued lead to organizations that are motivated, innovative and
highly productive.
Visit www.satisfactionatwork.com
Email info@satisfactionatwork.com

having their needs met and will help boost workplace relationships
In all facets of life we meet some people with whom we’ll have a
close set of similar traits and will likely have a very natural connection
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